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LEADING A CHURCH

AS A church leader you carry a burning
vision for a church that changes lives and
fransforms communifies. Making that a

reality can sometimes feel beyond reach!

WE CAN HELP

At Lead Academy, as church
leaders ourselves, we share that
passion for the local church 1o
oring fransformation and hope.

Qur vision Is To equip leaders and
enable churches o fulfil their vision
so that they can be effective,

resilient & fruitful over decades.




WHY LEARNING
COMMUNITIES?

Even the most Inspiring leadership events can be shorf-lived and
often their impact drains away within a few days. They also tend
fo focus on the senior leader and not the whole feam.

At Lead Academy we invite you and your leadership feam on a
two year journey with 6-8 similar churches. Our Learning

Communities feature interactive learning methods that help you
work through the challenges of leading a local church together.

There Is a strong theme of mutual accountabllity and we provide
an experienced church leader as your coach throughout the
Learning Community 1o help implement what you, as a team,
have commifted to do.




LEARNING COMMUNITIES AT LEAD ACADEMY

You WIll journey with churches of a similar size or conftext, helping one
another and sharing best practices and experiences. There are four
two-day events over two years and you will have access to a wide
variety of resources from a dedicatred website.

PURPOSE & CULTURE

e The ‘'why' for your church
e Anadlysing and developing culture
e Sefting clear goals and priorities

e [denfifying growth barriers

Meet your coach prior to LC1 fo clarity
your aims for the Learning Community.

LEADERSHIP

e | eadership structures

e Empowering others

e Developing missional leaders
e Growing teams

Followed by a coaching session with
YOU and your feam.

DISCIPLESHIP

e Creating a culture of discipleship
e |[denfifying learning styles

e Lleaders as disciples

e Environments for discipleship

You will have a final coaching session with
your feam o consolidate your plans.

MISSION

e BArriers 1o mission

e Releasing missional imagination

e Culture of Invitation and welcome
e Scafltered church mission

You Will meet with your coach:@gain 1o
review progress and refreshyour goals.




YOU'RE INVITED

We would like To Invite you to one of our Learning Communities
and you can find more details in our iInformation videos on our
website tfogether with tfestimonies from ofther churches.

We've had the privilege of working with hundreds of churches and
their leaders over the past 10 years, from all denominations. Over
and over again we have seen churches find new confidence,
renewed vision and effective strategies for the years ahead.

SOME OF THE CHURCHES WE'VE WORKED WITH:

. GEORGE'S FALKIRK
STAMFORD BAPTIST CHURCH
| |
i i
i
ST MICHAEL'S
CHISWICK

Contact: info@leadacademy.net
Visit: www.leadacademy.net o o
Charity: #113697/8
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